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June 30, 2019 
The Audit Committee 
Board of Education 
Rye Neck Union Free School District 
310 Hornridge Road 
Mamaroneck, New York 10543 
 
Re: Review of Private Purpose (TE) Funds 
 
Dear Members of the Committee and the Board, 
 
We have completed our review of the Private Purpose Funds Special specifically 
the TE fund as respects to Elementary School Class Trips. 

Procedures employed to review Private Purpose Fund activity (deposits and 
disbursements)  

The objective of this review was to document procedures in place in the collection 
deposits and disbursement of monies within the Private Purpose Funds. 

General Ledge information was provided by Ms. Carolyn Mahar, District Treasurer 
and Mary Beebe-Harrison accounts payable clerk. 

Results of our review 

We have documented these procedures as part of the annual Risk Assessment 
update.  We have met with District personnel to review our observations and 
recommendations.  We have always found the District to be receptive of 
recommendations made as it continues to strive for improvement in all areas of 
operation. 

Closing 

We continue to appreciate the cooperation and assistance that we receive from the 
District’s Business Office personnel.  We are available to discuss the content of this 
report, or the District in general, at your convenience 
 
Very truly yours, 

 
June 30, 2019 
 

 
 

 



Private Purpose Trust (TE) Fund  

 

Outline 
 
Among the various funds maintained by a School District are Fiduciary Funds.  One of 
these types of funds is a “Private Purpose Trust Fund” or “TE” fund.  “TE” funds, as defined 
by the School Districts Accounting and Reporting Manual, published by the NYS 
Comptrollers’ office, are “accounts for trust arrangements under which principal and 
income benefit individuals, private organizations or other governments.  A scholarship is 
an example pf a Private-Purpose Trust Fund”. 
 
The TE fund maintained and reconciled by Mary Beebe Harrison (accounts payable clerk).  
The TE fund is utilized by the District to facilitate many designated and previously 
approved purposes among which are; 

 Superintendent Student Fund 

 Blue Ribbon Scholarships 

 Various endowed scholarship funds 

 High School musical 

 AP exam fees 

 Daniel Warren Elementary bus/field trip fees 

 F.E. Bellows Elementary bus/field trip fees 
 
With the exception of the funds used for bus/field trip purposes these funds are generally 
collected and disbursed once a year, towards the end of the school year. 
 
Three forms are used to administer these accounts and are attached; 
 
Form 1 – Rye Neck Event Deposit 
Submitted to the business office with monies collected related to events such as but not 
limited to scholarships, door receipts from school plays and exam fees. 
 
Form 2 – Rye Neck Elementary School Class Trips – Deposit form 
Submitted to the business office with monies collected in the elementary schools for bus 
and admission fees collected for class trips.   
 
Form 3 – Rye Neck Elementary School Class Trips – Check request form 
Submitted to the business office at least 3 days prior to date check needed, identifying the 
payment amount, payee, sub-account to be used from which to draw payment, trip date, 
destination number of students and cost per student. 
 
Deposit slip forms are completed at the building level and signed by the district employee 
responsible for the trip/event.  The deposit forms are reviewed and agreed by the business 
office and a copy returned to the preparer. 
 
Check request forms are signed by the district employee responsible for the trip/event and 
submitted to the business office for payment. 
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Private Purpose Trust (TE) Fund  

 
 
For purposes of this review the activity in the Elementary School bus trip sub-accounts 
was reviewed.  Mary Beebe-Harrison maintains an excel spreadsheet detailing the activity 
by grade and trip within the sub-account for each school’s bus trip accounts maintained in 
the District ledger.  
 
The excel spreadsheet (attached) the amounts deposited for each field trip by date, and 
the staff person initiating the deposit.  The spreadsheet also lists in detail the checks 
prepared, by date, for disbursement for each trip and the respective payee. 
 
The information on the excel spreadsheet is reconciled to the General Ledger detail 
quarterly during the year and monthly during the last quarter as frequency of transactions 
increases towards the end of the school year. 
 
There are surplus balances that have been built over time as the monies collected for field 
trips is generally higher than the actual need as estimates are often used for costs when 
determining the student cost of the trip and a “cushion” is built in to insure that there are 
sufficient funds available to pay for the trip.  This surplus is often used to fund other minor 
end of school year activities such and class lunches etc.  These funds are also used to 
cover the cost of students who cannot afford the cost of the trip. 
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Private Purpose 

Trust (TE) Funds

Internal Control Review and 

Flow-Chart Documentation

June 30, 2019
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Incoming Checks and Cash

Checks

received

Cash

received

Checks/Cash to

be deposited

recorded into

Excel spreadsheet

by clerk
(Mary Beebe-Harrisin)

Event deposit form

Form #1
(prepared at building level)

Class trip deposit form

Form #2
(prepared at building level)

Funds deposited

to bank
(Mary Beebe-Harrisin)
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Disbursement of funds

Check request received 

by clerk 

Form #3

Check mailed to vendor

or given to requestor if to 

be used on class trip

Check prepared

by clerk 
(Mary Beebe-Harrison)

Accounts reviewed

(excel spreadsheet) 

to determine

available funds

Account detail

(excel spreadsheet) 

updated & reconciled

to G/L & bank balance
(Mary Beebe-Harrison)
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Private Purpose Trust (TE) Fund  

 
Observations and recommendations 
 

TE Funds: 
 
Observation:  The District receives funds for scholarships and awards from 
organizations not controlled by the District for the purpose of writing checks to the 
recipients/beneficiaries.  These scholarships and awards are distributed during end of 
school year events such as graduations and award assemblies.  The District does not 
determine who is to receive these awards.  The District is acting solely as a disbursing 
agent for these funds as an accommodation to the granting organization. 
 
Recommendation: It is recommended that District refrain from providing this “service” 
and request that the organizations write the checks themselves for distribution to the 
recipients.  The District has no control over who receives these awards and the possibility 
for unwanted scrutiny exists as the checks are being disbursed from a District account. 
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